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Committee

What is the STP?
STPs were introduced by NHS England to support delivery of their Five Year 
Forward View strategy and there are 44 STP geographic areas (footprints) 
across England. The STP is an opportunity to radically transform the way NW 
London provides health and social care. The STP sets out how we address the 
‘Triple Aims’ identified in the Five Year Forward View: 

- health and wellbeing – preventing people from getting ill and 
supporting people to stay as healthy as possible

- care and quality  - consistent high quality services, wherever and 
whenever they are needed

- finances and efficiency  - making sure we run and structure our services 
as effectively as possible

NW London’s STP
The NHS and local authorities across NW London have agreed to work 
together to deliver a better health and care system. The STP describes our 
shared ambition across health and local government to create an integrated 
health and care system that enables people to live well and be well. A draft 
plan of NW London’s vision for improving the health and care system has 
been developed and was submitted to NHS England at the end of June and 
include 9 Priorities and 5 Delivery Areas: 

Appendix D



Work to Date
In Hillingdon health and social care partners have been developing our local 
plan which will be submitted as part of the final document on 21st October.  
We have identified a number of ‘Transformation Themes’ and enablers that 
will help us collectively to address the ‘Triple Aims’.  The transformation 
themes and enablers are embedded in the CCG Commissioning Intentions 
for 17/18.

A ‘Health Conference’ was held on 18th July to seek input from service users, 
carers and professionals.  Over 120 people attended and the feedback has 
been incorporated into our plans.

We continue to develop the programme with partners to ensure we have a 
common and coherent set of plans for the health and care of Hillingdon 
residents.

Next Steps
NW London is required by NHS England to submit the final plan on 21st 
October. Between now and October we have the following priorities:

For Hillingdon:
- Completing our local plan – including identifying key milestones, further 

refining plans based on feedback from partners
- Refining our approach to engagement and involvement – setting out 

our vision for how service users, carers and front line staff should be 
core to the design and delivery of the transformation

- Developing the governance to deliver our plans – establishing a jointly-
owned programme of work and the governance structure required to 
support it 

For NWL:
 Completing the NWL plan – incorporating feedback from local 

governance boards and from public and staff engagement
 Establishing governance arrangements – to support the STP delivery
 Mobilising projects outlined in the STP and accelerate delivery
 Measuring and supporting 16/17 delivery and developing a detailed 

plan for 17/18


